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Departmental Work Plan 
 

1. Departmental Information 

 

Department Name: 

  

Head of Department: 

 

 

Reporting Period: (e.g., 01 August – 31 July) 

  

 

Date Prepared: 

 

2. Departmental Objectives aligned with the College’s strategy 

No. Strategic Pillar (Including 

Commitment) 

Objectives Key Result Expected  

1 Our Approach to Education   

2 Our People   

3 Our Learning Community   

4 Our Operational Excellence   

 

3. Key Activities and Work Plan 

Objective Key Activities Responsibilities Timeline Success Indicators Progress Update 

      

      

 



PC 5.9 Departmental Work Plan – Version 1.0 
3 

4. Risk Management 

Risk Impact Mitigation Strategy 

   

   

   

 

5. Approval 

Name Job Title Signature Date 

 Head of Department   

 Director   

 


