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The enduring purpose of UKCBC is to en-
able opportunity, cultivate confidence and 
develop capability through applied learn-
ing grounded in authentic experiences 
for our learners. To realise this purpose, 
UKCBC requires a clear and intention-
al Approach to Teaching, Learning and 
Assessment that ensures every learner 
benefits from a transformative, profession-
ally connected and inclusive educational 
experience.

As a college delivering higher education 
in partnership with awarding bodies and 
external organisations, UKCBC plays a 
pivotal role in interpreting and enriching 
approved curricula so that learning is ap-
plied, authentic and strongly connected to 
industry.
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1Industry Connected & 
Applied Learning
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2Personalised &Inclusive 
Experiences for All Learners

3Digitally Enabled, Problem-
based Education

4Championing Teaching
Excellence and Development

Together, these priorities articulate UKCBC’s vision for applied learn-
ing and set out the actions, measures and governance required to 
ensure consistent enhancement across the college.

Our approach is structured around four interdependent priorities:

3 Introduction



This priority affirms UKCBC’s commitment to 
delivering learning that is directly connected 
to industry expectations and grounded in 
applied approaches that bring knowledge to 
life. Our model recognises that learning must 
be academically informed and professionally 
relevant. This dual focus ensures that teach-
ing is anchored in current industry standards 
while being enriched by Vcontemporary 
academic insight. As a college working in 
partnership with awarding bodies, UKCBC 
enhances approved curricula through indus-
try connection, professional engagement and 
authentic learning design.

Industry Connected & Applied Learning

PRIO
RITY I

Every programme must be professionally 
focused and outward facing. This is achieved 
through active collaboration with students, 
employers and key stakeholders who contrib-
ute to the co development and continuous 
evaluation of learning. Their involvement 
ensures that delivery remains relevant, valu-
able and aligned with professional demands. 
Central to this ambition is UKCBC’s commit-
ment to building staff and institutional capac-
ity to engage confidently with employers. 
This includes developing structured em-
ployer networks, strengthening partnership 
mechanisms and enabling teaching teams 
to translate employer insight into meaningful 
enhancement of delivery.
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5 Priority I

Theoretical knowledge becomes pow-
erful only when it is applied. Learners 
must be able to connect concepts to 
practice, and for this reason all UKCBC 
programmes are required to integrate 
meaningful opportunities for students to 
apply their learning in real or simulated 
work settings. Practice based learning 
is expected to occur both within the 
college environment and externally 
through partnerships, industry engage-
ment and community collaboration. To 
ensure consistency, quality and visibility 
of applied learning, this strategy man-
dates the integration of the following 
core methods across programmes:

Structured learning activities where students 
work on authentic problems, challenges or 
tasks that mirror those encountered in pro-
fessional settings. Real world projects draw 
on principles of experiential learning, ena-
bling learners to apply theory to practice, 
make decisions, collaborate and produce 
outputs that have relevance beyond the 
classroom.

Real World Projects

Time bound, employer or client initiated 
tasks that require students to respond to 
genuine organisational needs. Live briefs 
connect learning directly to current indus-
try challenges and are grounded in work 
integrated learning approaches. They allow 
students to experience professional expecta-
tions, deadlines and quality standards while 
receiving feedback from external partners.

Planned interactions between students and 
industry professionals that expose learners 
to current sector practices, trends and ex-
pectations. Sector links may include guest 
teaching, site visits, employer talks, project 
input or co designed activities. They are 
informed by partnership based pedagogies 
that emphasise knowledge exchange and 
contextualised learning.

Collaborative learning activities that engage 
students with community groups, charities or 
civic organisations. Community links draw on 
service learning theory, emphasising recip-
rocal value: students apply learning to real 
community needs while developing empathy, 
communication and social responsibility.

The use of controlled, constructed or dig-
ital environments that replicate real world 
professional scenarios. Simulation allows 
learners to practise skills, make decisions 
and experience consequences within a safe 
space. Simulated learning is commonly asso-
ciated with experiential and problem based 
pedagogy, supporting confidence building 
and applied skill development.

These methods form the backbone of ap-
plied learning at UKCBC and ensure that 
students experience regular, structured 
and varied forms of professional practice 
throughout their studies.

Live Briefs

Sector Links

Community Links

Simulation



The ultimate goal is to shape well round-
ed, professionally capable learners. Our 
commitment to applied learning is de-
signed to develop not only subject knowl-
edge but the essential skills, attributes 
and behaviours demanded by employ-
ers. Through this holistic model, UKCBC 
prepares its graduates to be confident 
problem solvers, responsible citizens and 
effective lifelong learners, capable of nav-
igating and contributing to an increasingly 
complex world.

To deliver this ambition, UKCBC will con-
tinue to strengthen its institutional capac-
ity for employer engagement, ensuring 
staff are supported to work collaboratively 
with industry and can confidently integrate 
employer insight into teaching, learning 
and assessment.
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Commitments

Ensure all programmes are 
academically informed and 
industry connected, integrat-
ing applied learning principles 
across delivery. Programme 
development and evaluation 
must be undertaken collabora-
tively with students, employers 
and key stakeholders to ensure 
relevance, authenticity and 
alignment with current profes-
sional standards.

Curriculum Design

Provide every learner with reg-
ular, structured opportunities 
to apply knowledge in real or 
simulated professional environ-
ments. This includes embed-
ding practice based learning 
within modules, across the 
wider curriculum and through 
external partnerships, ensuring 
consistent exposure to profes-
sional expectations and authen-
tic contexts.

Authentic Experiences

Integrate the core applied 
learning methods—Real World 
Projects, Live Briefs, Sec-
tor Links, Community Links 
and Simulation—across pro-
grammes to strengthen rele-
vance, promote experiential 
learning and ensure students 
experience varied forms of pro-
fessional practice.

Applied Learning Methods

Build and sustain meaningful partnerships with employ-
ers, industry bodies and community organisations that 
directly influence and enhance teaching, learning and 
assessment. Engagement must be visible within deliv-
ery plans, curriculum enhancements and student learn-
ing activity.

Industry and Community Engagement

Strengthen the capability of teaching teams to engage 
confidently with employers, design authentic learning 
activities and incorporate industry insight into learning 
and assessment. Staff should have access to structured 
support, networks and professional development that 
deepen their understanding of industry practice.

Staff Capacity and Employer Engagement

Establish a formal Applied Learning Oversight Group to 
provide strategic and operational leadership of applied 
learning across the college. This group will oversee 
the quality, consistency and impact of applied learning 
methods, monitor employer engagement activity, re-
view evidence of learner outcomes and ensure align-
ment with awarding body expectations. The group 
will report into the Quality of Education Committee, 
strengthening institutional governance and demonstrat-
ing UKCBC’s commitment to the systematic monitoring 
and enhancement of applied learning.

Applied Learning Oversight Group
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Measures of Success

Governance
Annual monitoring aligned 
with awarding body re-
quirements.

Employer feedback em-
bedded in programme 
evaluation.

Applied learning reporting 
to Quality of Education 
Committee.

Graduates demonstrate confidence, independence and 
capability in applying knowledge in real world contexts, 
showing readiness for employment or further study.

Professionally Capable Learners

8Priority I

Students can evidence the ability to translate theoretical 
understanding into practical solutions through real world 
projects, live briefs and applied tasks that mirror profes-
sional expectations.

Authentic Application of Knowledge

Programmes reflect current sector standards, employer 
insight and evolving industry needs, evidenced through 
curriculum enhancements, delivery documentation and 
partnership activity.

Enhanced Industry Alignment

Students show growth in professional behaviours, digital 
competence, communication, teamwork and workplace 
resilience, contributing positively to their employability 
outcomes.

Improved Employability Indicators

Partnerships with employers, sector representatives and 
community organisations demonstrate active involve-
ment in shaping learning, providing opportunities and 
contributing to programme evaluation.

Strengthened Community and Industry Partnerships

Student work, assessment outputs and learning artefacts 
illustrate meaningful engagement with applied learning 
methods and demonstrate development of practical, 
transferable skills.

Visible Impact of Applied Learning Methods

Educators demonstrate confidence and capability in de-
signing applied learning experiences, collaborating with 
industry partners and embedding applied pedagogies 
within their teaching practice.

Staff Competence in Applied Learning
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This priority reflects UKCBC’s commit-
ment to ensuring that every learner is 
supported to succeed through a person-
alised, inclusive and confidence building 
educational experience. Learners come 
to the college with diverse backgrounds, 
strengths and aspirations. To honour this 
diversity, UKCBC creates learning envi-
ronments that recognise individual needs, 
celebrate difference and nurture personal 
growth. When students feel respected, 
understood and included, they are more 
likely to engage meaningfully with their 
studies and progress successfully.

Personalised & Inclusive Experiences for All Learners

PRIO
RITY II

A personalised approach requires coher-
ent and connected experiences across 
the learner journey. This includes clear ex-
pectations, timely guidance and proactive 
support. Personalisation at UKCBC is a 
culture, not a service, shaping how learn-
ers are welcomed, engaged and support-
ed throughout their studies.
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Inclusion and belonging are essential conditions 
for learning. Students who feel they belong demon-
strate greater confidence, resilience and engage-
ment. UKCBC is committed to cultivating learning 
communities where all students feel valued, sup-
ported and represented, with inclusive practice 
embedded across teaching, services and college 
life.

Support and guidance must be intentional. Many 
learners join with varied prior educational expe-
riences and may require differentiated encour-
agement or academic preparation. Mentoring 
and coaching structures help students build 
confidence, navigate complex decisions and take 
ownership of their development.

Assessment and feedback are central to an inclu-
sive and personalised experience. Assessment 
should be authentic, accessible and aligned with 
professional expectations. Feedback must be 
timely, constructive and developmental, enabling 
learners to reflect on their progress and plan next 
steps.

This priority ensures that learners do not mere-
ly complete their programmes but thrive within 
them, developing confidence and capability for 
future study or employment.
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Commitments

Commit to delivering a personalised, 
inclusive and transformative learner jour-
ney by ensuring that all students receive 
tailored academic and personal support. 
Provide coherent, connected touchpoints 
across the learner lifecycle, from induc-
tion to progression, with proactive guid-
ance at the point of need.

Personalised Learner Experience

Commit to delivering a personalised, 
inclusive and transformative learner jour-
ney by ensuring that all students receive 
tailored academic and personal support. 
Provide coherent, connected touchpoints 
across the learner lifecycle, from induc-
tion to progression, with proactive guid-
ance at the point of need.

Belonging and Inclusive Communities

Provide structured mentoring and coach-
ing that enables students to build confi-
dence, develop self efficacy and navigate 
academic or personal challenges. Ensure 
that learners’ prior experiences, strengths 
and aspirations meaningfully inform the 
support they receive.

Holistic Support and Guidance

Provide structured mentoring and coach-
ing that enables students to build confi-
dence, develop self efficacy and navigate 
academic or personal challenges. Ensure 
that learners’ prior experiences, strengths 
and aspirations meaningfully inform the 
support they receive.

Inclusive, Authentic and 
Accessible Assessment

Ensure that educators and support staff 
are equipped to deliver inclusive, person-
alised learning through targeted profes-
sional development. Embed inclusive 
pedagogy, equitable practice and cultural 
awareness across the college workforce.

Staff Capability for Inclusive Practice

Use learner engagement, progression 
and feedback data to identify support 
needs early, personalise interventions 
and monitor the impact of inclusive prac-
tices across programmes.

Data Informed Personalisation
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Outcomes

Governance
Oversight by the Quality of 
Education Committee.

Inclusive practice audits at 
programme and institution-
al level through the Opera-
tional Delivery Plan.

Students report that they feel valued, connected and rep-
resented across their programme and wider college experi-
ence.

Learners feel a strong sense of belonging and inclusion

12Priority II

Students report that they feel valued, connected and rep-
resented across their programme and wider college experi-
ence.

Learners experience a coherent, supportive and 
personalised journey

Key demographic indicators demonstrate improved parity of 
outcomes, showing that inclusive practice is improving equi-
ty across the college.

Reduction in attainment, continuation & progression gaps

Key demographic indicators demonstrate improved parity of 
outcomes, showing that inclusive practice is improving equi-
ty across the college.

Learners demonstrate increased confidence, resilience 
and agency

Learners show strong comprehension of assessment ex-
pectations and can articulate how feedback supports their 
development. Assessment outputs demonstrate progression 
in knowledge, skills and behaviours.

Assessment is understood, meaningful and supports 
learner growth

Students accessing personalised academic coaching or 
mentoring demonstrate improved engagement, progression 
and achievement.

Mentoring and coaching positively impact learner outcomes

Observations, student feedback and programme reviews 
show regular use of inclusive teaching principles, differenti-
ated approaches and culturally responsive practice.

Inclusive pedagogy is evident across programmes

Learners engage actively with enrichment, peer learning, 
student voice structures and community building initiatives.

Increased student participation in community and 
co-creation activity

CPD participation and staff evaluation evidence improved 
pedagogic approaches, clearer support pathways and en-
hanced responsiveness to learner needs.

Staff demonstrate increased capability and confidence 
in inclusive practice
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This priority recognises the essential role 
of digital capability in shaping contempo-
rary applied learning. Digital education is 
used not simply for access but as a cata-
lyst for innovation, collaboration and prob-
lem-based learning across programmes.

Digitally Enable, Problem-based Education

PRIO
RITY III

Problem based learning is central to ap-
plied learning. Digital platforms enable 
simulation, experimentation and scenar-
io-based activity, helping learners trans-
late theory into practice through complex, 
authentic tasks.

Digital integration requires purposeful use 
of tools and platforms to enhance com-
munication, creativity and critical think-
ing. UKCBC seeks to replicate real digital 
workplace environments, allowing learn-
ers to collaborate, engage with simulation 
and operate confidently in technology rich 
settings.

Enhanced delivery through digital and 
physical tools, such as simulation, virtual 
laboratories and specialist facilities, al-
lows learners to practise skills and receive 
feedback in safe but realistic contexts.



Teaching & Learning Strategy: Cultivating Capability

14Priority III

Ensure that all learners benefit from a 
high-quality digital learning environment 
that promotes innovation, collaboration 
and inclusion. Digital tools must be used 
intentionally to support active learning, 
problem solving and applied practice.

Digitally Enhanced Learning Environment

Integrate digital and physical specialist 
tools, including simulation, virtual labs, 
digital platforms and collaborative tech-
nologies to enrich applied learning and 
ensure students can experience realistic 
professional scenarios.

Authentic, Technology Supported 
Learning Experiences

Support all students and staff to develop 
the digital knowledge, skills and behav-
iours needed to participate confidently in 
technology rich environments. Promote 
digital literacy, digital communication, 
safe practice and professional digital 
identity across the college.

Digital Confidence and Capability

Embed structured opportunities for learn-
ers to engage with authentic digital prob-
lem solving, scenario based activities and 
interdisciplinary collaboration, ensuring 
that learning connects meaningfully to 
real world challenges.

Problem Based and Experiential 
Learning

Ensure that digital resources, platforms 
and activities are accessible to all learn-
ers regardless of previous experience 
or socio economic background. Provide 
targeted support for learners who require 
additional digital skills development.

Digital Inclusion and Accessibility

Develop blended physical and digital en-
vironments that bring together students, 
educators and external partners to co 
create solutions, share insight and collab-
orate on applied learning activities.

Collaborative Digital Learning Spaces

Digital confidence is essential for em-
ployability. UKCBC commits to develop-
ing strong digital capability among staff 
and students, enabling them to work 
effectively, create confidently and adapt 
to emerging technologies.

Collaborative environments unify learn-
ers, educators and employers in shared 
problem solving, strengthening team-
work, communication and professional 
behaviours.

Commitments
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Outcomes

Governance
Applied learning over-
sight group will monitor 
the effectiveness of dig-
ital tools, simulation and 
problem-based learning 
approaches; review staff 
capability and learner en-
gagement data; and en-
sure that the digital dimen-
sion of applied learning is 
implemented consistently, 
inclusively and in line with 
awarding body require-
ments.

Annual digital learning 
audit reported to QoE

Learners demonstrate the ability to use digital tools inde-
pendently, communicate professionally, collaborate effective-
ly and produce work that meets modern industry standards.

Confident Digital Learners and Practitioners

Students report that they feel valued, connected and rep-
resented across their programme and wider college experi-
ence.

Enhanced Applied Learning through Digital Practice

Learners demonstrate the ability to analyse digital scenarios, 
evaluate options and apply judgement in professional con-
texts, reflecting increased cognitive independence.

Improved Problem Solving and Critical Thinking

Key demographic indicators demonstrate improved parity of 
outcomes, showing that inclusive practice is improving equi-
ty across the college.

Reduction in Digital Access and Capability Gaps

Programmes demonstrate regular use of collaborative digital 
tasks, with students reporting increased teamwork, commu-
nication and creativity.

Evidence of Collaborative and Interdisciplinary Learning

Students report that digital learning supports their under-
standing, engagement and confidence, particularly in applied 
and professional contexts.

High Levels of Student Satisfaction with Digital Learning

Educators demonstrate improved use of digital tools, ef-
fective design of online and blended learning activities and 
increased confidence in delivering technology enabled 
teaching.

Staff Capability in Digital Pedagogy

Feedback from employers confirms that UKCBC learners dis-
play appropriate digital behaviours, communication practices 
and technical capability for workplace settings.

Employer Validation of Digital Readiness



Improved Problem Solving and Critical Thinking

Reduction in Digital Access and Capability Gaps

Evidence of Collaborative and Interdisciplinary Learning

High Levels of Student Satisfaction with Digital Learning

Staff Capability in Digital Pedagogy

Employer Validation of Digital Readiness

Teaching excellence is essential to ap-
plied, industry connected learning. This 
priority affirms UKCBC’s commitment 
to supporting educators who inspire 
learners, model professional behav-
iours and continually develop their 
practice. Excellent teaching brings pro-
grammes to life and ensures learners 
benefit from meaningful, coherent and 
professionally relevant experiences.

Championing Teaching Excellence and Development

PRIO
RITY IV

Excellence and quality begin with a 
teaching culture that values reflective 
practice and continuous improvement. 
Educators bring varied professional 
and academic strengths; UKCBC sup-
ports them to use this expertise to 
enrich learning and connect students 
to real world insight.
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17 Priority IV

Promote a culture in which excellent 
teaching is recognised, valued and 
continuously enhanced. Ensure teach-
ing practice is reflective, innovative and 
aligned with applied learning principles 
that prepare students for real world con-
texts.

A Culture of Teaching Excellence

Digital confidence is essential for em-
ployability. UKCBC commits to develop-
ing strong digital capability among staff 
and students, enabling them to work 
effectively, create confidently and adapt 
to emerging technologies.

Collaborative environments unify learn-
ers, educators and employers in shared 
problem solving, strengthening team-
work, communication and professional 
behaviours.

Commitments

Empower educators to make informed 
pedagogic decisions, adapt delivery to 
emerging industry needs, and co de-
sign learning activities with employers 
and students. Support agility in practice 
through collaborative planning, peer 
learning and evidence informed ap-
proaches.

Agility and Professional Autonomy of 
Teaching Teams

Provide a comprehensive CPD offer 
focused on pedagogy, inclusive practice, 
digital capability, applied learning design 
and industry awareness. Ensure educa-
tors have protected time to engage with 
professional learning and external part-
ners.

Structured and Targeted Professional 
Development

Encourage and support educators to 
maintain and develop connections with 
industry, enabling them to incorporate 
current practice, trends and expectations 
into teaching, learning and assessment.

Strengthened Staff Industry 
Engagement

Cultivate leadership capability among ac-
ademic staff, ensuring that future leaders 
are confident, reflective and equipped to 
drive applied learning, inclusion, digital 
enhancement and quality improvement 
across programmes.

Development of Educational 
Leadership

Ensure that teaching meets high and 
consistent standards across programmes 
through structured observation, peer 
review, mentorship and curriculum eval-
uation. Embed shared expectations for 
effective applied teaching.

Consistency and Quality Assurance in 
Teaching Practice
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Outcomes

Governance
Quality of Education Com-
mittee oversight.

Annual CPD impact report 
Operation Committee.

Teaching consistently demonstrates alignment with applied 
learning principles, showing strong links to industry, authen-
ticity and learner engagement.

High Quality, Applied Teaching Across the College

Staff show growth in teaching capability through CPD, peer 
support and reflective practice, evidenced in observation 
outcomes, self evaluations and programme reviews.

Educators Demonstrate Increased Pedagogic Confidence

Programmes incorporate creative, authentic and industry 
informed approaches to teaching and assessment, resulting 
in enhanced learner engagement and improved outcomes.

Innovation in Teaching and Assessment Design

Employer engagement is evident in curriculum delivery, 
teaching activities, live briefs and real world projects. Staff 
integrate employer feedback into teaching planning and 
improvement.

Stronger Employer Influence in Teaching Practice

Students report increased satisfaction with teaching, noting 
that learning is engaging, relevant, inclusive and well sup-
ported.

Improved Student Perceptions of Teaching Quality

Educators demonstrate strong commitment to UKCBC’s pur-
pose, with improved staff retention, internal progression and 
participation in leadership pathways.

Enhanced Staff Retention and Professional Progression

Academic leaders actively model teaching excellence, sup-
port improvements in educational practice and demonstrate 
influence across programme teams.

Visible Leadership Presence in Learning and Teaching

Teaching practice reflects consistent quality, clear alignment 
with awarding body requirements and adherence to internal 
and regulatory quality standards.

Compliance with Awarding Body and Regulatory 
Expectations

18Priority IV
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The four priorities operate as a cohe-
sive, interdependent model of learning 
and teaching. As a college working in 
partnership with awarding bodies, UK-
CBC ensures that industry connected 
and applied learning (Priority I) is deliv-
ered within digitally enriched environ-
ments (Priority III), supported by per-
sonalised and inclusive experiences 
(Priority II) and strengthened through 
excellent teaching (Priority IV).

A Connected Approach to Teaching, Learning and Assessment
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Through this strategy, UKCBC affirms 
its commitment to enabling opportuni-
ty, cultivating confidence and develop-
ing capability, ensuring graduates who 
are capable, confident and ready for 
the future.


